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Norfolk Island Ports Management Strategy 
 

 

 

Scope 
The Department of Infrastructure, Transport, Cities and Regional Development (Department) has 
employed the services of Grosvenor Performance Group (GPG) to perform a review of current port 
management operations on Norfolk Island. The capture of current operations and issues will contribute 
to the future port management model and strategy to be developed by the Department with the 
assistance of GPG. 

Reliable and safe port operations are essential to the economic wellbeing of the Norfolk Island 
community. The Australian Government is exploring options for the future management of Norfolk 
Island ports, including sustainable sea-freight models, land-side infrastructure and operational 
requirements, and measures to ensure compliance with Biosecurity and First Point of Entry 
requirements.  

Timeline 
The project will be conducted across a seven-month timeframe from July 2019 – January 2020. In this 
time stakeholder engagements will take place both on and off island to inform the current port 
operations, and important considerations for a new model. The project will conclude with the 
commencement of a transition to the new, agreed model for port operations. 
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Stakeholder Engagement Plan 
Potential solutions will be explored with a wide range of stakeholders, and seek to leverage the 
existing expertise and knowledge of the Norfolk Island community in developing and assessing 
options. This will be achieved using the principles of the Community Engagement Framework (CEF) 
that was co-designed with the Department and Norfolk Island community. The CEF identifies a long-
term vision of ‘Working together respectfully towards a sustainable future for Norfolk Island’. This 
reflects both the Department and Norfolk Island representatives’ investment in the long-term 
sustainability of Norfolk Island.  

The Ports Management Strategy project team will work to bring this vision to life, through meaningful 
planned engagement activities which will help identify and enact sustainable solutions for the future 
management of Norfolk Island ports,that recognise the experience, expertise and resourcefulness of 
the Norfolk Island community. 

Finalised documents and fact sheets will be published on the department website: 

www.regional.gov.au/territories/norfolk_island/currentconsultations/index.aspx 

and communication with the project team for the Norfolk Island community is available via a dedicated 
email address: 

NIPortsProject@grosvenorpg.com.au  

 

 

 
  
 


